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Principles of Lean Manufacturing seminar
Tue, Feb 23

Place: Burlington, Ont.
Times: from 09:30 to 03:30
Web Site: http://www.boschrexroth.ca/country_units/america/canada/en/training_
and_seminars/seminar_series/principles_of_lean_manufacturing/course_detail/index.jsp
Category: 2010 Events
Additional Information:
Learn and apply the principles of lean manufacturing to your operations, and reap the benefits:
processes for identifying and eliminating waste, improved worker productivity, quality and input
into your production processes, and greater manufacturing flexibility and return on investment.

  

  Who should attend

  Manufacturing line and plant-wide managers, supervisors and lead operators/manufacturing
team leaders; systems and line engineering personnel concerned with manufacturing line
processes, quality, cost and inventory control. Senior management charged with
enterprise-wide process improvement and overall manufacturing operations, capital investment
and resource allocation management will also benefit from detailed presentations on lean
practices and strategies.

  

  How it can help you

  Attendees will improve their understanding of fundamental lean principles and their practical
application to real-world manufacturing challenges. Simulations and case histories will provide
examples of successful lean process improvements; attendees will also learn how to use
planning tools and a range of free design and educational resources to make better use of
manual and automation technologies to sustain lean manufacturing operations.

  

  Cost: Free
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